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WHY WE EXIST

We hold more in
memory than ever.
We understand
less than we could.
Our devices remember almost everything:

photographs, messages, calendars, notes,

recordings, and documents.

Yet the experiences that shape our lives

can quietly lose their meaning over time.

The challenge is no longer remembering.
The challenge is understanding.

Urnle transforms experience into understanding -
and understanding into wiser future decisions.
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THE PROBLEM

Experience can teach us.
But wisdom often arrives
after the lesson.

A traditional journal records what happened.
Insight still depends on the journaler recognizing
patterns through reflection - often after repeated
successes, mistakes, and lived experience.

By then, the lesson may have been expensive.

Urnle can offer insight before experience
has to teach the lesson the hard way.
It identifies patterns, recalls context, and brings
wise counsel forward into the present decision.
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WHY HUMAN GUIDES MATTER

AI doesn't replace the guide.
It helps the guide understand.

Journalers can reflect with GurnleAI in conversation.

Those conversations become part of the life context.

With permission, a human guide can review the

journaler's entries, insights, and GurnleAI conversations -

then add perspective grounded in the same evolving story.

JOURNALER GURNLEAI PRESERVED HUMAN GUIDE

One evolving context. Two forms of guidance.
AI contributes continuity and pattern recognition.

Human guides contribute lived experience, discernment, and care.

SHARED CONTEXT
Entries · insights · AI conversations

The goal isn't to automate wisdom. It's to give wisdom better context.
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On Urnle You Pay For Attention
After You Pay Attention.

ADJUST
behavior + perspective

PAY ATTENTION
to life + information

PAY FOR
ATTENTION

AI + human guidance

OFFLOAD
what's on your mind

ATTENTION
 is the currency.

Guidance is the value.

Pay attention to your world. Offload what accumulates.
 Then pay for thoughtful attention that helps you decide what to do next.
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Moderate case: AI subscription + ~5 guide credits/month

$113.88 annual Urnle revenue / active journaler

Moderate case assumes ~5 guide credits/month, matching the economics slide.

 

MARKET OPPORTUNITY

A large market, monetized through guidance.
Bottom-up revenue model using the same moderate-case assumptions as the economics slide.

REVENUE PER JOURNALER

ILLUSTRATIVE BOTTOM-UP TAM / SAM / SOM

Human-guide credits

GurnleAI subscription

$6.99 / month
$83.88 annual subscription revenue

TAM

SAM

SOM

PACK

10 credits

USER PAYS

$14.99

URNLE

$4.99

TAM/SAM/SOM user counts are planning assumptions, not third-party market estimates.

20 credits

50 credits

100 credits

$29.99

$74.99

$149.99

$9.99

$24.99

$49.99

Guide receives $1.00 per credit.
Urnle retains ~ $0.50 per credit before fees.

100K paying journalers

50M potential paying journalers

10M initial digitally engaged market

$5.69B annual Urnle revenue

$1.14B annual Urnle revenue

$11.39M annual Urnle revenue

Two monetization layers: recurring AI + transactional human guidance.
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THE MOAT

First to build it. Harder to match every day.
Technology creates the lead. Understanding compounds it.

THE MOAT TODAY

Product + Technology
THE MOAT TOMORROW

Wisdom + Quality

Paid-attention flywheel

Early category leadership

Private-Life-Aware architecture

Integrated AI + human guidance

Proprietary AI guidance instructions Longitudinal life context

Brand + category leadership

More individualized guidance

Learning what guidance helps

Human-guide feedback + judgment

USAGE
 

improves guidance

creates understanding

UNDERSTANDING

Foundational AI is learning to reason.
Urnle is learning to guide.

Over time, Urnle has the opportunity to help make AI wiser.
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CURRENT STATUS

iPHONE + ANDROID
Publicly available today

Urnle is built, live, and ready for journalers.
The product is no longer the fundraising question. Distribution is.

LIVE PRODUCT AVAILABLE NOW

The apps are ready to download.
Let's go marketing.

 Capital now moves from productdevelopmenttowardacquisition, validation, and growth.
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FOUNDER

William Buckley Mower
A philosopher who learned to build software.
Urnle sits at the intersection of the questions I've studied

and the products I've spent my career learning how to build.

FOUNDER

ENTERPRISE

LEADERSHIP

PHILOSOPHY

ENGINEERING

The Boggler · PopRuler · Chris Onsite

B.A., University of Southern California

10+ years building consumer, enterprise, and startup software

CTO experience across digital health and founder-led startups

Software engineering at Intuit TurboTax, WebMD, and Verizon

WHY URNLE

A lifelong student of reflection, meditation, yoga,
mental wellbeing, philosophy, and human behavior.
The founder-product fit is both technical and philosophical.
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THE ASK

RETENTION
Show that journalers make Urnle an ongoing behavior.

ACQUISITION
Find repeatable channels and establish measurable CAC.

MONETIZATION
Validate $6.99 subscriptions and paid human guidance.

MARKETPLACE
Prove journalers will pay for attention and guides will provide it.

$250K to take Urnle to market.
 
USE OF FUNDS

The product is built. The apps are live. Capital now shifts toward distribution and proof.

WHAT $250K IS DESIGNED TO PROVE

5%

70%

15%

10%

GUIDE MARKETPLACE
Recruit and activate high-quality human guides

PRODUCT OPTIMIZATION
Onboarding, conversion, retention, analytics, guidance quality

OPERATIONS + INFRASTRUCTURE
AI/API costs, software, compliance, and administration

CUSTOMER ACQUISITION + MARKETING
Paid acquisition, creator partnerships, content, App Store growth

01

02

03

04

PRODUCT BUILT iOS + ANDROID LIVE MONETIZATION BUILT READY FOR DISTRIBUTION

We're not raising $250K to find out whether we can build Urnle.
We're raising it to find out how big Urnle can become.
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